
Organization
We developed ineffective 

working structures & 
processes



Resource 
Allocation

We did not have  the ‘right 
stuff’ in the right amounts in 

the right places at the right 
times



Trade-offs
We did not choose wisely

We traded the wrong things in the 
wrong ways for the wrong reasons 

at the wrong times



Management

We were not on time or on 
budget and we did not have 

any happy customers



Diligence
We did not use time wisely

40 years after hurricane Betsy
we had an incomplete, deficient, 

and defective protection system



Synthesis
We did not have a coherent and 

compatible protection system
We had a lot of disjointed pieces 
that did not work as they should



Risk Assessment & 
Management

We underestimated uncertainties,  
consequences, costs & benefits

We failed to Manage and 
we were Managed



This failure 
happened 
becausea

severe hurricane
tested and defeated a

deeply flawed protection system
developed by a
deficient Technology Delivery System



Technology Delivery 
System

Public

Government
Industry

Technology OutputsInputs Desirable

UndesirableNature



Key Premise Going Forward

The
Technology Delivery System

must be fixed before a reliable 
long-term flood protection system 

can be realized
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